
with all Great Achievements you find

Process Excellence

working with you to make the impossible possible

Our experience in transferring and operating over 2,000 processes 

minimizes risk and enables smooth operations by converting the  

craft of transition into a science.

business impact
The global power to transform business processes 

Unparalleled Experience

	 2,000+ transitions

	 Transition time of 8-10 weeks

	 Multiple tollgates enable feedback

	 200+ dedicated experts drive 

transition and re-engineering

	 Established knowledge base

With an unrelenting focus on operational excellence and Lean Six Sigma, 

Genpact systematically addresses the transactional, managerial, reporting 

and planning needs of global enterprises.

process excellence
Lean Six Sigma heritage drives continuous improvement and quality 

Experience and Process

	 20+ industries

	 100+ customers

	 Proven track record  

of delivering real  

business impact

Visibility and Control

	 Advanced dashboards  

for increased transparency

	 Real-time views of  

transactional, operational  

and business metrics

Process Excellence

	 Lean Six Sigma productivity

	 Largest pool of Lean  

Six Sigma talent 
	 5,000+ Green Belt-trained
	 375+ Black Belts  

or Master Black Belts

	 5-10% annual productivity  

gains through continuous  

process improvement

Reduced Risk

	 Unparalleled experience 
	 2,000+ transitions

	 Global service delivery  

in 10 countries and  

25+ operations centers

	 Strong regulatory  

compliance focus

Governance

	 Board, executive and  

management level  

supervision of relationships

	 Global standards on  

information security and  

data privacy measures

	 Comprehensive business  

continuity planning
	 Multi-city, multi-site

World-Class HR

	 Robust and innovative  

hiring engine

	 Continuous training  

to assimilate and  

retain knowledge  

within teams

	 One of the industry’s 

highest employee  

retention rates
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	 Customer payback ahead of schedule

	 Online, real-time progress tracking

	 Clearly defined metrics and standards

	 Comprehensive risk mitigation

	 Contingency planning

Ranked No. 1 “Best Performing 

BPO” and “Leader in Human Capital 

Development” in the 2007 GS100 

Survey by Global Services and neoIT

Ranked No. 1 in the 2006 list of “Top 

15 Third-Party ITES-BPO Companies of 

India” by NASSCOM

Ranked among Top 10 “50 Best 

Managed Global Outsourcing 

Vendors” by the Black Book of 

Outsourcing 2006

Awarded the “Most Admired 

Company to Work For” title by the 

Times Group in the BPO Industry 

Awards 2006

Ranked “No. 1 BPO Company in India” 

BPO Rankings 2006 by Dataquest 

 

Ranked third in the “Best Companies to  

Work for in India, 2005” study conducted  

by Business Today-Mercer-TNS

why Genpact
We deliver significant impact to our clients through our customer focus, extreme devotion to continuous 

process improvements, commitment to transparency, and deep business and domain knowledge.

Accolades and Awards

Contact Information

Americas

USA 

Perry Santia 

+1 925 415 2337 

perry.santia@genpact.com

Latin America 

Raymond Duran 

+1 915 309 8682 

raymond.duran@genpact.com

Europe

United Kingdom 

Andrew Groth 

+44 20 7535 5406 

andrew.groth@genpact.com

Netherlands 

Cok Volgering 

+31 65 387 8490 

cok.volgering@genpact.com

Asia

Japan 

Koji Miwa 

+81 3 3543 1816 

koji.miwa@genpact.com 

China 

James Chow 

+86 1390 177 3033 

james.chow@genpact.com

India 

Mohammed Haque 

+91 40 6665 7321 

mohd.haque@genpact.com





United States Spain

United Kingdom Netherlands

Hungary
Romania

IndiaMexico

China

Philippines

IT-enabled processes
End-to-end business solutions 

Europe

Hungary, Romania, the Netherlands, 

Spain and the UK

East Asia

Five cities in China, Japan  

and the Philippines

India

In six major cities 

Americas

US and Mexico

Global Service Delivery
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Finance and Accounting 	 Procure-to-Pay

	 Order to Cash

	 Record to Report

	 General Accounting

	 Hire to Retire

	 Treasury and Tax

Collections and Customer Relations 	 Risk Management

	 Underwriting

	 Booking/Funding

	 Cash Applications

	 Collections

Insurance 	 Product Development

	 Sales and Marketing

	 Policy Administration

	 Claims Management

	 Underwriting and Risk 

Management Modeling

Supply Chain and Procurement 	 Procurement Services

	 Logistics Support

	 Vendor Support  

and Management

	 Spend Analysis

Analytics 	 Market Research

	 Database Marketing

	 Credit and Risk Modeling

	 Pricing Analysis CRM
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IT Infrastructure Services 	 IT End-User Computing and Remote Infrastructure Management

Enterprise Application Services 	 Design, Implementation  

and Support Solutions

	 Content Development

	 CRMs

industry expertise
Process experience and vertical industry knowledge 
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Business and Finance The Consumer Banking and Retail Finance industry is the biggest industry 

Genpact serves. Our Financial Services associates support businesses across the 

USA, Europe, Australia and Asia from operations centers in India, China, USA, 

Mexico and Hungary.

Insurance We have pioneered outsourcing of business processes in the Insurance industry 

since 1998. Our nine years of experience, combined with our expanding network 

of global delivery centers and expertise in Lean Six Sigma, has allowed us to 

offer a complete portfolio of products customized for the specific needs of the 

Insurance industry.

Manufacturing The Manufacturing and Industrial vertical is one of our key focus areas. We 

service a wide variety of high-end manufacturing industries like power systems, 

vehicles, specialty materials and pharmaceuticals. Our solutions span the 

complete Order to Remittance cycle, leveraging our wide product portfolio.

Transportation Our diverse portfolio of high-quality, offshore back-office services drives efficiency 

among the world’s leading transportation companies — whether global airlines, 

travel agencies, logistics service providers, GDS, car rental firms or cruise lines.

Business Services Genpact provides comprehensive business services through an integrated, global 

IT and process delivery platform. Leveraging its ability to manage business 

processes as well as the underlying technology infrastructure, Genpact offers 

outstanding business services with a powerful blend of Lean Six Sigma, vertical 

expertise and a global talent pool.

Genpact has the breadth of experience and deep industry knowledge 

to ensure added value. This experience, combined with our focus on 

transparency and integrity, enhances customer relationships.

Genpact operates business processes for companies all over  

the world. We drive business impact in ways unmatched by  

other companies, helping our clients simultaneously save  

costs and generate sustainable value. 


