With an unrelenting focus on operational excellence and Lean Six Sigma,
Genpact systematically addresses the transactional, managerial, reporting
and planning needs of global enterprises.

Solution Identification )) Transition )) Operation ))
2,000+ transitions Customer payback ahead of schedule
Transition time of 8-10 weeks Online, real-time progress tracking
Multiple tollgates enable feedback Clearly defined metrics and standards
200+ dedicated experts drive Comprehensive risk mitigation

transition and re-engineering Contingency planning

Established knowledge base

process excellence

Lean Six Sigma heritage drives continuous improvement and quality
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